
Title Purpose Agreed Date Lead Officer Update

1 Delivery Plan and Key Metrics - including Strategic Objectives and Strategic Intent
Review of progress, share data / ‘show case’ 

progress areas /  conversational and questions 
06 June 2023 Alison Macleod/ Sandra MacLeod Postponed from 7 November 2022

2 GIRFE Pathfinder

To update Members on the GIRFE Pathfinder 

progress and to get feedback on the draft 

principles of GIRFE and how we can all start to 

apply the principles all our work.

20 June 2023 Shona Omand-Smith

3 Neuro Rehabilitation

To provide information in order to assist Members  

with the decision on the Neuro Rehabilitation 

Pathway expected in 2023 as per the IJB Business 

Planner

Jason Nicol

Paper expected 22/08/23, workshop must take place 

prior to this IJB. Awaiting confirmation from Lead 

Officer.

4 Procurement (Fair and Transparent) ] 22 August 2023 Neil Stephenson/Shona Omand-Smith To be taken with Ethical Commissioning

5 Ethical Approach to Commissioning ] 22 August 2023 Shona Omand-Smith/Neil Stephenson To be taken with Procurement

6 Mental Health
How to help further the health and wellbeing 

agenda through mental wellbeing.
19 September 2023 Judith Mclenan/Kevin Dawson

Available at 2pm for 3 hours on  28 August/ 19 

September/26 September/31 October/7 November 2023

7 Population Health 

To introduce IJB members to (i) the Population 

Health approach; and (ii) the newly created 

Population Health Committee within NHS 

Grampian and its relationship with the IJB.

19 September 2023 Phil Mackie
Available at 2pm for 3 hours on  28 August/ 19 

September/26 September/31 October/7 November 2023

8 Population Health - Sport Aberdeen 
How to help further the health and wellbeing 

agenda through sport and activity.
Alison MacLeod/Sport Aberdeen

Postponed from 7 November 2022.  Difficulty getting a 

date from the Active Aberdeen Partnership, therefore to 

be taken separately from Mental Health/Population 

Health.

9 Climate Change Awareness

To provide Members with further information on 

climate awareness following the report to IJB on 

29 November 2022.

10 October 2023 Sophie Beier & Rachel Flett

10 Age Friendly Aberdeen

Stay Well Stay Connected lead by Danny Ruta and 

Phil Mackie our PH Consultant -  paper written by 

Danny Ruta on Community interventions to 

promote wellbeing and independence in older 

people in Aberdeen and will enable us to explore 

how we can take a step towards being an Age 

Friendly Aberdeen.  We are in the process of 

planning a conference to bring people from 

across the city to share with them how we can:(1) 

Retire well; (2) Help shape a social movement 

around keeping people well and connected to 

their communities as well as how they can 

contribute (social prescribing really); and (3) 

Explore and learn more about the Age Friendly 

Cities approach.

10 October 2023
Proposed by Shona Omand-Smith - Phil 

Mackie to lead

Looks like 10 October, checking P Mackie's availablity 

and need to check with S Omand-Smith if she needs to 

attend.

11 Complex Care
Seminar on Complex Care after FBC approval 

(August)
05 December 2023 Requested by Luan Grugeon

Seminars/Workshops 



12 BOOM Board Session Ongoing: helping to get the ‘Best of out me’           Any time Jason Nicol

From J Nicol: Any date but also conscious that I will 

shortly be moving from my current role with the HSCP.  

It may be that this area of work will be picked up by 

another SLT member until my replacement is recruited.

13 GP Sustainability Emma King/Susie Downie
Awaiting confirmation from Lead Officers (annual 

leave).

14 Collaborative Governance

At the NE Partnership Steering Group it was 

suggested the 3 IJBs consider what Collaborative 

Govenance means for them.

Sandra MacLeod/Martin Allan

Vice Chair has been in conversation with Sarah 

Duncan (Board Secretary), who will be sending 

suggested discussion topics.  Once received, a date 

can be identified.

15 Carers' Strategy Workshop
Briefing in advance of the end of Year 1 of the 

Strategy.
23 January 2024 Stuart Lamberton

23 January 2024 proposed,  S Lamberton has 

confirmed availability.

16 Pre Budget Finance briefing
TBC before IJB Budget once papers have been 

issued - so 20/21/22 March 2024
21 March 2024 Paul Mitchell

To take place before IJB Budget but once final papers 

have been issued - so 20/21/22 March 2024 to ensure 

members have the opportunity to read papers.

17 Strategic Risk Register Annual consideration of the Strategic Risk Register Martin Allan


